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PACK 318 Den Leaders Meeting
December 19, 2011, 7:00 p.m.
NRUMC – Souljourn Library
Meeting Minutes
Meeting Purpose
Monthly Den Leader Meeting
Attendees
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Den 2 - 	No representation	
Den 3 - 	Charlie Benton
Hellen Ellis
Den 4 - 	Bob Zarzecki
Den 5 - 	Glen Jones
Den 6 - 	Alan Knight

Den 7 - 	No representation
Den 8 - 	No representation
Den 9 - 	Jennifer DeCourcy
	Doug Lee
Den 10 – Brad Gillespie
Den 12 – James Eyster


Agenda
· December Pack Meeting - Dec 19th - finalize arrangements (details to be discussed at meeting)
· AOL & B&G Dates - Dates will be finalized at this meeting.
· God & Me - God & Family program
· PWD status update - needs
· Service Projects
· Website
· Training update
· Recharter update
· AOB
December Pack Meeting
6:15 to 6:30 pm Gather Activity –			Den 4 
Estimation activity.  This activity will be outside in the hallway of the Souljourn Space as you come in.
Charlie to put together the Estimation ‘lego’ bottle. 
Charlie to prepare sign-in sheet.
Charlie to pick up prizes (3 prizes 1st  closest without going over – Lego Kit, 2nd – Lego Kit, 3rd – Scout Ornament)
Den 4 Leaders to man Table

Popcorn Table in the hallway of the Souljourn Space. Extra Popcorn on Display for sale – Brad Marshburn to man.

Service Project Table. Set up in the hallway of the Souljourn Space. Leaders from Den 7 to man.

6:30 to 6:35 Opening Flag Ceremony 		Den 3
Den 3 to conduct Flag Ceremony
6:35 Recognition/Annoucements		Charlie Benton – CM (MC)
1. Scout Recognition (1) – Connor McCloud (Den 6) - Bobcat – Others? Please let me know ASAP. Jennifer D. to bring face paint. Charlie to get stick out of shed.
2. [bookmark: _GoBack]Dave Roberts to provide a few words/slide show on God & Me – God & Family program.  
3. Skit – Den 9 to perform “A Day in New York” skit.
4. Announce winner of gathering activities (pass out prizes) – Den 4 needs to provide results.  

6:50 -  Holiday Celebration Starts rotate groups through each station.  (Santa Arrives 6:45 will be lead to Atrium of souljourn space and will have a seat there for meeting with boys.  Santa will hand out candy canes. 
Beth Lane /Courtney Allen to set up Santa Chair
Glen Jones to greet and guide Santa in
Doug Lee to provide $100 check
Charlie to pick up candy canes

Scouts should rotate through the activities by rank – each activity has a rank assigned to run that activity (by leaders and parents).  Den leaders need to recruit parents to assist.  Details of activities are below: 
Activity 
1. Santa and pictures	Den 4 to run activity (in the atrium) – Bob Z. and Heather G. (keep boys in line)
2. Craft – Reindeer 	Den 9 & Den 6 run activity (making a reindeer ornament out of popsicle sticks)
Jennifer D.  to pick up supplies for craft.
3. Christmas cards	Den 8 & Den 10 run activity (create Christmas cards for Marines) 
Beth L. to pick up supplies for activity.
4. Reindeer games 	Den 2 & Den 12 run activity – (2 games to be determined)	
5. Wreath tossing	Den 5 - Run activity (Wreath tossing contest in hallway) Glen J. to bring cones – Charlie 
to pick up wreaths.
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	Santa
	Marbles
	Wreaths
	Cards
	Craft
	

	Tigers
	6:50 to 7:10
	7:10 to 7:25
	7:25 to 7:40
	7:40 to 7:55
	7:55 to 8:15
	

	Wolves
	7:10 to 7:25
	7:25 to 7:40
	7:40 to 7:55
	7:55 to 8:15
	6:50 to 7:10
	

	Bears
	7:25 to 7:40
	7:40 to 7:55
	7:55 to 8:15
	6:50 to 7:10
	7:10 to 7:25
	

	Webelos (All)
	7:40 to 7:55
	7:55 to 8:15
	6:50 to 7:10
	7:10 to 7:25
	7:25 to 7:40
	



AOL & B&G Dates – AOL will be held March 3rd, B&G will be held February 25th. Beth Lane will chair B&G Ceremony. Each Den is responsible for providing one Leader/parent to participate in the B&G committee. Please provide a name ASAP. Suggestion for entertainment Dan-the-Animal-Man – NEED to book early.
God & Me - God & Family program – Dave Roberts in final process of organizing. Final details to be provided next week.
PWD status update – PWD workshop successful. All details on schedule. James Eyster chair. James will be reaching out to staff needs. Check-in 1/27 – Race 1/28.
Service Projects – Backpack Buddies. Monthly donations will be prepared by Rank. January to start with Weblos II. Details to follow.
Website -    Charlie has put together a website via Weebly. Invitation will go out to all Leaders to view and edit. Feedback is requested to decide if this will be the new website format for our Pack. Brad Gillespie to GO DADDY the URL.      
Training update – Most everyone has completed their training! Thank you. Glen J. will follow up with the leader update needs. Glen J. will update PackMaster with Training and PDF certificates. Charlie to assist as needed.
Recharter update – Melanie F. has provided a list of outstanding recharter issues. Recharter needs to be finalized by next Monday. Outstanding issues to be addressed by CubMaster. Please respond ASAP if you are contacted.
AOB – Marbles Camp-In coming up in February. Glen will prepare flyer for distribution.

3
image1.png




image2.jpeg




